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SDMC Meeting #1 Notes
September 28, 2022

Agenda:

SIP goals

Campus Accountability Rating

Safety

IB

New Business Proposed

Mr. Williams Presented:

SIP goals proposal Closing the Gaps (SSO must approve) we will review every meeting:

1. ELAR by June 2023, mastery level STAAR 58% t068%
2. Math by June 2023 mastery level STAAR 50%-65%
Carnegie program (5-year timeline) vetted by TEA, a tool for gaps

3. One-year academic growth increase by 10% based on STAAR Math and Reading
Assessment (utilizing Renaissance, B.0.Y, M.O.Y,, E.0.Y.)

4. EB achieving at the approaches level in grades 6-8 will increase by 10% points as measure
by 2023 STAAR Reading and Math Assessments
Discussed how to manage resources and getting more support from Multilingual
Department, Las Americas can have information, Valle and Regev will meet

LMS Campus Goals

Attendance: Daily Attendance goal of 97.5%
Track campus and grade-level attendance
Instructional Practice

Increase the percentage of mastery for all students in all contents



Emphasis on Tier 1 instruction and checking for understanding
Increasing classroom engagement with Special Pops (G/T, EB, 504, SpEd)
Classroom Environment

Developing and creating standard procedures for student success

Campus Accountability Rating review:

All A’s

TAPR

Comparative Closing the Gaps (91%) only one not with distinction

We are one of 2 largest middle schools in HISD, discussed how that affects our size and building issues
Mr. Graham presented LMS Safety:

Safety compliance and fire marshal checked in during teacher training

Secure drill once a year

Fire Drill once per month

Shelter in place

Videos in PUPS class on how to do drills

Suggestion for sharing with parents as well, what is your student prepared for
Evacuation drill in place, reunification site TBD, this comes from district

Will send a letter to parents after our lock down drill

Mr. Graham presented IB:

4 phases

Unit Planning

Authentically Assessing Using Rubrics

Service-Learning Project

Reauthorization Process
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Shared Decision-Making Committee
Wednesday, September 28", 2022

Norms: e Be on time and prepared ¢ Be Present: Physically, Emotionally & Intellectually e Be Honest:
Name Concerns & Potential Pitfalls ¢ Be Respectful: Honor everyone’s contributions

School Improvement Plan
e Goals & Support

Campus Accountability Rating
e Board Goals
e Distinction Designations

Safety
e Building & Drill Expectations

International Baccalaureate (IB)
e Phases for Reauthorization

New Business Proposed

Meeting Adjourned

Next Steps:
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Shared Decision-Making Committee
Wednesday, September 28", 2022

Norms: » Be on time and prepared e Be Present: Physically, Emotionally & Intellectually e Be Honest:
Name Concerns & Potential Pitfalls ¢ Be Respectful: Honor everyone’s contributions
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